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13 JAN 1966 
MEMORANDUM FOR: Director of Personnel 
12 ory 
THROUGH : Deputy Director for Support Aree 14 JAN 1966 
SUBJECT : Implementation of the CIA Retirement and 


Disability System 


1. We are making slow progress in our efforts to implement 
the CIA Retirement and Disability System. In the six months which 
have elapsed since the screening of on-duty employees for designation 
as participants was initiated, only about one-half of the cases involved 
in this initial screening have been referred to the several Career 
Services for review. And, of these, almost one-half are still pending 
action by the Career Service. Thus, we have finished in six months 
about a quarter of a job which should take less than a year to complete. 


2. I recognize that we may have gotten off to a slow start in 
solving many questions which could not be anticipated. By this time, 
however, the screening machinery should be running smoothly and 
your input of "call-up! lists should be accelerated. Including a 


25X14 backlog of almost ases on previous lists on which the respective 
Career Services have not submitted recormnmendations, there are about 
25x1 ases still to be processed in the initial screening phase. Based 


on experience to date, almost 75 per cent of these cases will be found 
ineligible in the Career Service review and will not require c i 10n 

by the CIA Retirement Board. This leaves a balance of — 25X41 
cases to be considered by the Board, most of which will be clear cut 

and not requiring individual deliberation. 


3. Ihave sent a memorandum to each of the Deputy Directors 
urging that he give priority attention to cleaning up existing backlogs 
in the screening process and to the prompt review of subsequent 
"call-up" lists. Given such priority attention, we should be able to 
complete the entire screening process by 30 April. To ensure that we 
do so, you should: 


Approved For Release 2006/10/12 : CIA-RDP84-00780R001400120053-8 


Approved For Release 2006/10/12 : CIA-RDP84-00780R001400120053-8 


% 
a gil 


a. Immediately revise your call-up schedule to 
issue all remaining lists by 15 March and to phase these 
according to the number of cases which each Career 
Service must handle; : 


b. Supplement the CIA Retirement Staff by detail 
or temporary assignment of employees from other parts 
of your Office if necessary to ensure that cases are 
processed promptly; 


c. Institute a weekly reporting system which will 
advise me of the progress being made and any problem 
areas requiring my attention. 


4. Iam also interested in obtaining information which will show 


the implications of retirement in creating headroom in Grades GS-14 
and above, as wellas its impact on average salary levels. You should 
coordinate with the Director of Planning, Programming and Budgeting 
as to format and institute a quarterly report, commencing 1 March 1966, 
showing actual and projected (up to 12 months) attrition under both 
retirement systems with special attention to those individuals who are 


still on duty as a result of specially approved waivers to current 
retirement policy. 


25X1 


L. K. White 
Executive Director-Comptroller 


Approved For Release 2006/10/12 : CIA-RDP84-00780R001400120053-8 


Approved For Release 2006/10/12 CIA-RDP84-00780R0014001208 98 GL- gac/ 


eyedulive Resi: -¥ 
MEMORANIQM FOR: Director of Personnel E (S79 SA 
THROUGH : Deputy Director for Support 
SUBTECT + Implementation of the CIA Retirerent an¢ Disability 
Bysten 


L. waking glow progress in our efiorts to implesent the CIA 
SAtvenialt 8 Disaht Lity Systen. In the six months ainteh have elapsed 
gince the scree Ang of oneduty eaployees for cesignat 
vas initiated, om ig about one-half of the cases involved in this faitie 
screening have been eferred to the several Careez Services for lee 
And, of these, almost ‘qne-hai? are still airieag Saadapeg by the Carger 
Service. Thus, ve haves cupgate in efx months about a quarter of e job 
vhich should take lees thiy a year to complet. 


2 I necoguize that ve ney have ge yh off to a slow start im solving 
Pei questions which could nut § we anticipgtec. By thie time, hovever, 
the screening nachinery should b ming smoothly and your tnput of 
wp" Liste should be acceler mec, Jincluding a backlog of almest pte 
om previous liste on vhigh fhe respective Career Services ane 
mot submitted recommendations, tytre are abo sages still beey ak 
to be processed in the inttial scress g phase. Based on expertenes to 
date almost 75 per cent of these casts AGL be Sound ineligthle tn the 


Career Service review and will not A A equi . consi seration vy the CIA fetire- 
ment Board. This leaves 4 balance’ of P abot | ss feases to be consd dered 25X1 
hy the Board, most of which «ill Be clear du Gam not requiring inéividual. 
deliberation. ‘ 


3- I have sent a memoranfum to each of te Deputy Directors urging 
that he give priority attentigh to cleaning up ‘existing backloge in the 
screening process and to the prceupt review of siibeequant “aall-up” Lists. 
Given such priority attentioz, ve showld be able to complete the entire 
sereening process by 30 Apr#l. To eneure that ve Go go, you should: 


a. Immediately révise your call-up schedule to iseue ail 
rexsaining iiates by 19 March end to phase these ording to the 
number of cages which aach Career Eervice aust “lle; 


b Supplement /jthe CIA Retiresent Starr by detati or temporary 
assignnent of euploye p from other parte oc your Gifice iy neees- 
gt cases are processed promptly: 


e. Inetitutd 2 weekly reporting eyeteu vhich will advise we oi 
the progress belies made and apy problen areas requiring og attention. 


Distribution: 


6 & L - Addresse, nd 4. EK. White 
2 aa DD/ Beieng ee Executive Direetor-Couptroller 3 JAN 1966 
Pa ae . Originator: /s/ Emmett D. Echols | 


22 eee (3 Jan 65) wD | Director pf‘Persox 4 
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I FOR: «Director of Personnel. ea ae. | 
Hts US 
“Deputy Director for Syyport 
: Tiglesentati on of the CIA Retiresent anf. Disability 


: ‘ 


lL. We are waking. slew progress in ow elf orte/ he implement the CIA 
Retirenent and Disahility syste:. In the six mouths which have elapsed | 
sinve the screening of on-duty cuployees for ceaignation as partic! pants 
vee initiated, only about onme~halr of the cases involved in thie initial 
wereening have been referred to the several Carder Services for review. 
And, of those, almost one halt are still peniing action by the Career 
Service. Thus, ve have finiahed. ln efx uonths about a quarter of a job 
Waieh ghoul take lesa then a year to complete. 


2 I recognize that ve way have gottes off to a slov start ip aalving 
ney) questions which could not, te anticipated. ly this tine, hovever, 
the screening abould be running emotaly and your input of 
“eall-w” Iigste should be accelerated. cluding a backlog of alacss | 


on previous liste on which the respective Career Services ates 
have rot gubaltted recomendations, there are about casen sth 1 25x1 | 
to be processed in the initial screening phase, on experlenee to | 
date almost 75 per ceut of these cagéa vill be found ineligible in ths 
Caxeer Service rerlew and will cot neguire jeration yy the CIA Retire-. 
nent Board. This Leaves a telanes of about cases to be considered 25x 


hy the Board, most of which vill ‘be olear ¢ anc not requiring individual 
deliberation. 


Se g teceaaial ta emai Soa eae an eh 
that he give priority aitengion to cleaniag up exieting backlogs in the 
presess and to the prompt review of subsequent “call-up” lists. 

Given gech priority attention, ve should be able to complete the entire 
screening process ty 3) April. To engure that ve do so, you should: 


Ienetistely revise your eall-up ebecdule to lasue al2 
remaining iste ly 13 March and to phase these aogorline te ths 
nusber oF cases, “hich each Career Service wat handle; 


Be Asnignzent to the CIA Retirement Staii by detail or temporary | 
Lerment from other parts of your Office if necessary to enewco 
that cases will be procensed promptly; 


a. tnatitute & weekly reporting syst 4 vitoh wlLL advise au! 
the progress being made aud any probdles ¢ requiring ay attention. 


Distribution: in KK, Ghite | 
O & 1 + Addressee taecutiive Olrector-Couptrolle:r 
- a eae al CE a eR 4 x* 4 


Originator: 29 §F 2 5x0 | 
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MEMORANDUM FOR: Deputy Director for Intelligence 


SUBJECT : Implementation of the CIA Retirement and Disability 
Byaten 


i. We are making slow progress in pur efforts to implement the CIA 
Retirement and Disability System. In the six months which have elapsed 
since the screening of on-duty employees for designation as participants 
was initiated, only about one-half of the cases involved in this initial 
soreening have been referred to the severel Career Services for review. 
And, of these, almost one-half are still pending action by the Career 
Service. Thus, we have finished in six monthe about a quarter of a job 
which should take leas than a year to complete. 


2 The last "call-up" liste were issued in October 1965. Ag of 
10 December, there were cases in the Career Services under your eon 
Jur{adietion on which no recommendation had been received. With all due 
regard to the probleme which arcse in the activation of the screening 
machinery, this seeme to be an unduly large number of pending cages. 


3. Ag you know, we pleaded an urgent need tor this retirement systen 
to the Congress. We expect to be called on to report early in the next 
session on our progreas in lmplementing it. Our progress to date does 
not present an encouraging picture. 


4, I have directed the Director of Personnel to accelerate the 
time schedule for iseulng “call-up” lists and to schedule more frequent 
meetings of the CIA Hetirement Board to handle a heavier workload. I 
urge your cooperation and assistance in enguring that your Career Bervices 
act promptly to clear up pending cases and give priority attention to 
the remaining “call-up” lists yet to be distributed. 


te} L, K, Wail a 


“L. K. White 
Executive Director-Comptroller 
Distribution: * i : 
9 & 1 e Addressee _ 7 as 
- 00/5 uL Originator: 
1 - ER Director of Personnel 


i - D/Pers aOR Sate 
OD/Per sac (28 Dec 65) oo ee 25X1 


F 
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MEMORANDUM FOR: Deputy Director for Plans 


SUBJECT t+ Implementation of the CIA Retirement and Disability 
Syaten 


i. We are making slow progresa in our efforte to implement the CIA 
Retirement and Disability System. In the six months whieh have elapsed 
since the screening of on-duty employees for designation as participants 
was initiated, only about one-hal? of the cases involved in this initial 
acreening have been referred to the several Career Services for review. 
And, of these, almost one-half are still pending action by the Career 
Service. Thus, we have finished in six months about « quarter of a job 
which should take legs than a year to complete. 


2. The last "call-up" lists were iseued in October 1965. Ag of 
LO December, there were cases in the Clandestine Services on which 
no recommendation had been received. With all due regard to the problems 
which arose in the activation of the screening machinery, this seems to 
be an unduly large number of pending cases. 


Z295X1 


3. As you know, we pleaded an urgent need for thie retirement systen 
to the Congress. We expect to be called on to report early in the next 
segsion on our progress in implementing it. Our progress to date does 
not present an encouraging picture. 


4. I have directed the Director of Personnel to accelerate the 
time schedule for isauing "call-up" lists and to schedule more frequent 
meetings of the CIA Retirement Board to handle a heavier workload. J 
urge your cooperation and assistance in eneuring that your Career Service 
acts promptly to clear up pending cases and gives priority attention to 
the remaining “call-up" liste yet to be distributed. 


eee ia é A. 


pepe asl fhe, Fea a gg 


L. K. White 
Executive Director-Comptroller 
Distribution: 
O&l - Addressee . ; 
X- pHs 
ER 


lL - Originator: 


i_- D/Pers Director of Personnel 95531 
OD/Pers sac (28 Dee 65) Betis Gee 


Psy s ; 
La. (955 iva 3 
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MEMORANDUM FOR: Deputy Director for Science and Technology 


SUBJECT : Implementation of the CIA Retirement and Disability 
Syeten 


1. We are making slow progress in our efforts to implement the CIA 
Retirement and Disability Systex. In the eix months which have elapsed 
since the screening of on-duty employees for deaigneation as participants 
was initiated, only about one-half of the cases involved in this initial 
screening have been referred to the several Careex Services for review. 
And, of thease, almost one~half exe still pending action by the Carecx 
Service. Thus, we have finished in six months about a quarter of a job 
which should take less than a year to complete, 


2. The last “call-up” liste were iessued in October 1965. As o” 
10 December, there we: cages in your Career Service on which no 25x 
recommendation had been received. With all due regard to the problens 
which arose in the activation of the screening machinery, this seems to 
be an unduly large number of pending cases. 


3+ Ag you know, we pleaded an urgent need for this retirement systen 
to the Congress. We expect to be called on to report early in the next 
seasion on our progresa in implementing it. Our progress to date does 
not present an encouraging picture. 


4, I bave directed the Direator of Personnel to aceelerate the 
time schedule for issuing “call-up” Lists and to schedule more frequent 
meetings of the CIA Retirement Board to handle a heavier workload. I 
urge your cooperation and agseistance in ensuring that your Career Bervice 
agts promptly to clear up pending cases and gives priority attention to 
the remaining "call-up" lists yet to be distributed. 


ate 


i. E. White 
Executive Director-Comptroller | 
Distribution: | 
O&1- Addressee __. OT il in heniie Sean fe | 
%- B0/8 SO ee ene | 
1 - ER Originator: 
i - ers Director of Personnels... | 
See heme ee (28 Dee 65) Sone (4 
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